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Volunteers Impact Pride (VIP)
Communities of Excellence Grant Program

Application

Kansas Community Empowerment Program, 101 Umberger, Manhattan, KS 66506
Submit application to KSCE@ksu.edu 
VIP APPLICATION GUIDELINES
IMPORTANT NOTE BEFORE STARTING THIS APPLICATION – This grant is a reimbursement grant. See #13 in VIP Operation Guide. For more information contact KSCE@ksu.edu 
PROGRAM INTENT: 

The Volunteers Impact Pride (VIP) Communities of Excellence grant program provides incentives to communities for projects that will enhance the quality of life in Kansas Community Empowerment (KCE) participating communities. This is a single activity grant that can be part of a larger campaign project. Consideration should be given to the measurable impact of the project on the community. 

The VIP program is designed to help communities help themselves through sweat equity and volunteerism at the local level. Self-help requires communities to evaluate what parts of the project they can complete on their own. The community acts as the general contractor, organizing local labor and equipment and coordinating work that needs to be done by a subcontractor. The program provides direction, technical assistance, guidance and the support to make it happen. Self-help should achieve a substantial savings of at least 40 percent over the normal project cost.

There are two main strategies addressed through the VIP:

1. Use of local resources such as municipal equipment and volunteer labor to reduce project costs.

2. Controlling costs by the community acting as the general contractor.

Kansas PRIDE, Inc. will evaluate whether a community has what it takes to utilize this self-help approach. The first consideration is capacity. Does the community have the capacity to carry the project through to completion? Is there a person or group in the community who can enthusiastically share the idea and garner support from the community? Is there a person or group who will take responsibility for results? Is there someone who will take on the obligation to contact and schedule volunteers? What past experience has the community had with successful, self-help projects? What skills do community volunteers have specific to the needs of the project?

A second consideration is readiness. Does the community recognize this need, embrace this need and have the will to meet it head on? The community should recognize that this self-help solution is not only the best, but might be the only way to meet this need. Is there support from the local government? Is this the right time for the community to attempt to meet this need? 
· Applicants must be “In Good Standing” with the KCE Program. All enrollment documents must already be submitted at time of this application with submission of Resolution of Local Government Support and all quarterly reports submitted and up to date.

· Applicants must create a “Core Committee” of five to 10 community leaders and volunteers. It is critical that the committee is diligent to move the project forward at all times. The Core Committee must play an active role in the project design process, in engaging volunteers and providing oversight through the completion of the project.
· For ALL projects requiring any substantial structural modifications or new construction, a current Kansas licensed architect or current Kansas licensed engineer must approve the project design and cost estimate of the project prior to application. If a builder/contractor initiates the design and cost estimate, the architect/engineer must sign off on the cost estimate and project design. 

· The design should include the full scope of the project, the structural design of the project (a front elevation and full overhead view is sufficient) and a DETAILED cost estimate (components, labor schedule, volunteer labor schedule, etc) for the project. 

· If the project is using prefabricated materials or modules (i.e. sheds, playgrounds, modular storage or office space, etc.), an architect or engineer is not required to participate in the design process. The manufacturer assumes liability in this case. Non-structural remodeling projects and prefabrication projects may be designed and estimated by local builders/contractors. 

AVAILABLE FUNDS:

KCE will make available VIP funding each year for quality of life projects in KCE communities, specifically to eligible Communities of Excellence in Good Standing. Each VIP grant will be limited to a maximum of $15,000 per project. These funds will be made available in one competitive round. The VIP program has one funding cycle per year. Applications will be available in September and must be hand delivered or postmarked by September 1 to:

Kansas Empowerment Program


or via email to: KSCE@ksu.edu  

101 Umberger 

Manhattan, Kansas 66506

Maximum award amounts of $15,000 must be matched with in-kind volunteer labor, donated materials, or equipment hours. This in-kind match must amount to at least 40 percent of the total project cost.

MATCH REQUIREMENT:

The project design and cost estimate must include a schedule for all of the labor costs that will be necessary to complete the proposed project. Projects must meet the 40 percent in-kind (donated + volunteer) match to qualify as a VIP project. The in-kind match should be generated through volunteer labor, donation of equipment hours and materials. 

Match Example

Notes:  The provided example is meant to serve only as a guide.  Funding and match requirements vary based on the total project cost.

Total Project Budget/Cost: $10,000
VIP Funding: $6,000 (up to 60% of total project cost)

Total Minimum Match: $4,000 (minimum of 40% of total project cost)

PROJECTS:
Projects should be NEW projects that focus on quality of life issues in communities and must provide a durable solution for the community. Projects that have a broad benefit to many residents in the community and broad support from the community are more likely to be selected.

Projects may include: 

1) Refurbishing or renovating projects to facilities that provide basic services to the community.

2) Preservation projects that provide the community with a usable facility.

3) Recreation projects such as walking trails, parks or playgrounds.
APPENDIX

VIP Operation Guidelines

The VIP grant program encourages communities to use volunteerism to generate a savings toward the overall cost of a project. The KCE program treats the savings generated by this volunteer effort as match dollars. Each awarded VIP project is contractually obligated to fulfill the operation requirements of the VIP grant. Satisfying the volunteer match component of the program is necessary to fulfill the requirements of the VIP contract. Although volunteer match can occur in many forms, it is key to keep in mind that all match hours must be volunteer, meaning entirely unpaid. The guidelines must be followed for communities to remain eligible for the use of the entire grant. 

1) Volunteers may not be paid for their efforts or claim a reduced payment for any of the services they provide to claim hours as a volunteer. Payment of any form disqualifies their hours from being claimed as match hours. Only hours that are entirely unpaid may be claimed (sweat equity).  

2) Publically paid employees including city crews, county workers, school district and hospital staff that are working “on the clock” may not claim their hours as volunteer hours. They may claim volunteer hours only when they are not being paid for the hours.

3) General volunteer hours are only allowable for activities directly related to the actual project. Hours may not be claimed for fundraising activities, marketing activities, committee meetings or professional services including engineering, legal or architecture.

4) Match for donated materials and equipment is only allowable if directly related to the construction of the project.  Match may not be claimed for donations related to support activities such as food and drink services, marketing activities, fundraising activities, or committee meetings.

5) Volunteer wage rates will be determined by using the most recent United States Department of Labor’s Bureau of Labor Statistics report on the wages in Kansas. Wage credit for volunteer time should be the Kansas median wage rate for the task that was performed.

6) Money spent on federal, state or local taxes is not eligible for match or for reimbursement.

7) Minimum local match must equal or exceed 40 percent of the total project cost.

8) Minimum local match must be met by grant contract close on December 31st of the year the grant is awarded. KCE reserves the right to suspend the grant if the awardee is not current with providing documentation of match or if the match is substantially behind the amount of funds requested. 

9) Volunteer hours (sweat equity) must constitute at least 40 percent of total minimum match. Sweat equity may exceed 40 percent of total minimum match.

10) Donation credit will not be given for reduced prices on materials. Materials should be entirely donated to be eligible for the match credit. This may require a vendor providing two invoices: one with items billed and one with items donated.

11) KCE will provide equipment rental rates. City or county equipment is eligible for donation credit if it is the best source for the equipment for the project. Credit for equipment is only allowable for equipment used directly in the construction process. Credit is given only for heavy equipment, not hand tools or simple power tools. Equipment depreciation is not allowable as match. 

12) Final reports for the VIP project are due September 1 of the following year. The VIP project should be completed in full by this date. Extensions are available upon written request.

13) Requests for Payment must include the Request for Payment Report and copies of all receipts and invoices for which reimbursement is requested.

14) The Volunteer Record must be accurately maintained with the name of the volunteer, the skill they utilized with corresponding wage rate, and the work hours they recorded for the day they volunteered. 

Volunteers Impact Pride Grant Program Application
	1.
	Applicant Information  Applicant must be a KCE Participating Community of Excellence in Good Standing

	
	Applicant Name
	         

	
	Address
	     

	
	City
	     
	
	County
	     
	Zip
	     

	
	Population
	     
	
	

	
	Telephone
	     
	
	Fax
	     

	
	Local KCE Official/Contact
	     
	

	
	
	
	

	
	E-mail
	     
	
	


	2.
	Sub-Recipient  Applications on behalf of a City, County, School, Hospital or Non-Profit

	  
	Sub-Recipient Name
	     
	

	
	Address
	     
	

	
	City, Zip
	     
	

	
	Telephone
	     
	


	3.
	Project  

	
	Project Name
	     
	

	
	Address
	     
	

	
	City, Zip
	     
	


	4.
	Application Preparer

	
	Name
	     
	
	

	
	Address
	     
	
	

	
	City, Zip
	     
	
	

	
	Telephone
	     
	
	

	
	Fax
	     
	
	

	
	E-mail
	     
	
	


	5.
	Contact Person
	
	

	
	Name
	     
	
	

	
	Title of Contact Person
	     
	

	
	Address
	     
	

	
	City, Zip
	     
	
	

	
	Telephone
	     
	
	

	
	Fax
	     
	
	

	
	E-mail
	     
	
	


The Contact Person is the person who will be contacted if additional information is required during the review of your proposal, the person to receive the results of the awards and the primary contact during the project, if applicant is selected.
6.
Narrative Portion of the VIP Application.  
For each of the following sections of the application, be sure to address specifically how the project increases the quality of life in the community and demonstrate that the community recognizes the need and supports the proposed solution. Responses should be provided for each section and should be answered in the order they appear in the application. Limit responses to one page per section of questions. Responses that are supported by actual terms, facts and figures will strengthen the application. Applications that briefly explain the story of their community and support it with facts and figures will be stronger.
Project Summary

Describe the project in two paragraphs or less.

     
Community Need (10 points) 
Briefly describe how the community need emerged. Explain what has occurred in the community to elevate this need so that it must be addressed. How the need was discovered and why is it important to address it at this moment?  
     
Selection of Project (20 points) 
Describe how the project addresses the community need well. Why was this project selected as the best solution?
     
Project Constraints (10 points) 
What potential hurdles must be overcome to successfully complete this project? Describe any acquisition activities that must be completed for the project to succeed. What are the key concerns that must be addressed for the project to be completed?

     
Examination of Financial Alternatives (10 points) 
Describe any efforts that have been made to undertake this project prior to applying for VIP funds. Has the community applied for other grants or financial assistance for this project? Have other financial efforts been explored, including the possibility of raising taxes? What other efforts have been made and what were their results? Support these other efforts by documenting the financial analysis or feasibility of the other explored solutions.
     
Documentation of Committed Support (20 total points)
Local Masonic Endorsement (Required) This grant is made possible through the generosity of the Kansas Masons and our partnership. A letter of support from a Local Masonic Lodge is required with this application. This can come from a local Masonic Lodge in your community, or if you do not have a Masonic Lodge, please contact KSCE@ksu.edu for contact information of a Lodge near to your community. This is for the basis of showing existing OR establishment of relationship between your community and Local Masons. 

Financial Support (10 points)
Document all sources of outside funding for the project. What has already been raised, pledged or committed? You are encouraged to provide letters of support documenting pledged money and/or committed donations of services, materials or land.

Community Support (10 points)

Please provide up to five letters of support from the community, local government and particularly from those within the community that will be directly impacted by the project.
Demonstration of Community Readiness (20 points)

Applicants must demonstrate the degree to which the applicant is ready to proceed with the project.  Provide the name of the Project Leader, members of the “Core Committee” (5 to 10 members) and a list of expert volunteers including skill sets. In addition, please complete a list of names of volunteer laborers interested in completing the project. 

	Project Leader’s Name:
	     
	

	

	List of Core Committee (5-10 members):

	

	
	     
	
	     

	
	     
	
	     

	
	     
	
	     

	
	     
	
	     

	
	     
	
	     

	
	
	

	Total Number of Volunteers:
	     
	
	

	

	List of Expert Volunteers (attach additional pages if necessary):
	
	List of Expert Volunteer Skill Sets:
	

	

	
	     
	
	     
	

	
	     
	
	     
	

	
	     
	
	     
	

	
	     
	
	     
	

	
	     
	
	     
	

	
	     
	
	     
	

	
	     
	
	     
	

	
	     
	
	     
	

	
	     
	
	     
	

	
	     
	
	     
	

	
	     
	
	     
	

	
	     
	
	     
	


	List of Volunteer Laborers Interested in Completing the Project (attach additional pages if necessary):

	

	
	     
	

	
	     
	

	
	     
	

	
	     
	

	
	     
	

	
	     
	

	
	     
	

	
	     
	

	
	     
	

	
	     
	

	
	     
	

	
	     
	


Demonstration of Community Readiness (continued)
Provide a detailed list of donated equipment or materials necessary to undertake the project. 
     
Demonstration of Planning (20 Points)
7.
Project Budget Summary (not a substitute for the cost estimate)
	The maximum amount of funding for VIP may not exceed $15,000.
Any worker that is on the clock may not claim their hours as in-kind volunteer labor. The city/county may claim equipment hours that are donated even if the worker is on the clock and not receiving credit for their time.

Funds that are donated during the VIP award period may be used to purchase materials and claimed as donated materials if documented with an invoice/receipt.
Applicants must ensure that at least 40 percent of the in-kind match comes from volunteer labor.  Applicants that exceed 40 percent volunteer labor are more likely to be selected than applicants that barely meet the minimum.

Below is an example Budget Summary.



	         BUDGET CATEGORY

	                                                                 VIP FUNDS             IN-KIND          GRAND TOTAL

                                                                     (Grant $)        (Donated/Volunteer)

	1.  Volunteer Labor
	
	$5,000 (painters)
	$5,000

	2.  Materials (a)
	$5,000 (awnings)
	$     
	$5,000

	3.  Materials (b)
	$1,000 (paint)
	$ 500 (paint       brushes)
	$1,500

	4.  Materials (c)
	$     
	$     
	$     

	5.  Equipment (a)
	$     
	$2,000 (scissor lift)
	$2,000

	6.  Equipment (b)
	$     
	$     
	$     

	7.  Equipment (c)
	$     

 FORMTEXT 
     
	$     
	$     

	8.  Contracted Labor (a)
	$4,000 (awning installment)
	$     
	$4,000

	9.  Contracted Labor (b)
	$     
	$     
	$     

	10.  Contracted Labor (c)
	$     
	$     
	$     

	TOTAL AMOUNT OF FUNDS
	$     10,000
	$7,500
	$17,500

	             Cost Percentage  (60/40)   
	            57.2%                 42.8%                                                                                               
	


Please round all line items off to the nearest dollar figure. The minimum 40 percent in-kind match is 40 percent of the TOTAL PROJECT COST, not 40 percent of the amount of the grant. The grant accounts for 60 percent or less of the total project cost.
In order to estimate the value of volunteer labor, please use the Median hourly rate for each kind of volunteer from the Bureau of Labor’s Kansas Wage Estimates: https://www.bls.gov/oes/current/oes_ks.htm 
Helpers and parts runners = Helper, Construction (code 47-3019)

Equipment operators = Operating Engineers and Other Construction Equipment Operators (code 
47-2073)

General laborers (not helpers but workers) = Construction Laborers (code 47-2061)
Grant Administrators – (code 43-9199)
Equipment Rates can be found on FEMA’s website at: http://www.fema.gov/schedule-equipment-rates
8.
Project Schedule.  (Outline the proposed time schedule for the project. Be specific. Keep in mind that the project may begin by September 1st, 2021 and must be completed by September 1st, 2022.)
PAGE  
12

